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PROJECT 
BACKGROUND



• Following the Statistics on young people neither in employment nor in
education or training (NEET) of June 2021 from Eurostat, there is a
considerable difference between the sexes about the proportion of NEET
young adults.

• In 2020, more than one fifth (24.3 %) of young women (aged 25–34) in the EU
were NEETs, while the corresponding share among young men was 7.7
percentage points lower, at 15.3 %. The 67.5% of young NEETs in this age
group are inactive and discouraged and stopped looking for work because
they believe there are no job opportunities (Eurofound, 2016).

PROJECT BACKGROUND
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MAYA PROJECT OBJECTIVE

The main objective of the MAYA
project is to reinforce the
professional dimension but also
to develop social and personal
basic skills such as the approach
to the personal relationships and
the management of their
emotional side of young adult
inactive NEET women (YAINW)
through a method - based on the
Montessori method
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• TG1 Young Adult Inactive NEET Women (YAINW) aged 25-29 at risk of being
left outside the labour market or trapped in vulnerable situations or low-
quality employment, due to a lack of (also) personal, emotional and
relational skills, absence of quality jobs, and gendered expectations of their
roles.

• TG2 Youth workers. They can engage with marginalized and excluded young
people; many already do so with limited resources and in circumstances
where they address other needs.

MAYA PROJECT TARGET GROUP
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SELÇUK UNIVERSITY

CANİK HALK EĞİTİM MERKEZİ

AMADORA INOVATION EM UNIPESSOAL LDA

Compass - Beratung, Begleitung 
und Training Gemeinnützige GmbH

SAN GIUSEPPE ONLUS
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MAYA PROJECT PARTNERS

Türkiye

Türkiye

Portugal

Austria

Italy



MAYA
PROJECT 
COMMUNICATION

05



 Transnational meetings
 Email
 Zoom online meeting
 The Google Drive

 Files should not be shared as email attachments. The link should be
shared by uploading it directly to the project's drive file.

MAYA PROJECT COMMUNICATION
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• WP1 Project Management will be led by Selçuk University. It will be based
on Project Gantt chart and PM Strategy that include project objectives,
project tasks and milestones of the project, piloting phases evaluation and
dissemination phases, with roles and responsibilities among the project
partners.

• WP2 Studies and Programs will be led by Canik Halk Eğitim Merkezi, that
aims to creating favourable conditions for YAINW to develop their skills and
talents and to participate in the labour market and communities actively,
and set the KPIs and guidelines for youth worlaborkers.

MAYA PROJECT WORK PACKAGES



• WP3 MAYA Open Interactive Education Resources: mentoring program,
training curriculum, interactive tools. This WP aims to build strategies based
on holistic approaches that coherently include a comprehensive set of
interventions.

• WP4 MAYA Actions and experiences collection, following the project's
objectives, "ensure that the necessary supports are in place to assist targets
and communities in finding innovative responses to identified challenges
and opportunities" this WP aims to test out and implement the project’s
products with a wider public.

MAYA PROJECT WORK PACKAGES
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Project Duration: 31/12/2023- 30/06/2026
Project Total Budget: 250 0000 €

MAYA PROJECT TIMETABLE & BUDGET

Wp No. Title of WP WP Budget (€) WP Time

1 Project Management 50.000,00 31/12/2023- 30/06/2026

2 Studies and Programs 55.588,00 01/01/2024- 28/02/2025

3 MAYA Open Interactive Education 

Resources: mentoring program, training 

curriculum, interactive tools

62.043,00 01/03/2024- 30/11/2025

4 MAYA Actions and experiences

collection

82.369,00 01/10/2024- 28/02/2026



For Implementation part

- Staff category: Researcher or Technician (No Manager, it will be cut
from NA)
- Timesheets (use the template)

Supporting documents
- Contract,
- Payslips,
- Bank transfer
- Confirmation for the Insurance and Tax payments

IMPORTANT NOTES



 If there is a significant difference between the daily rates written in the
project and the actual daily rates, the agency should be aware that this can
be considered as tax evasion.

 As a public body, we are subject to the Auditor General's Office and we need
to pay attention to how this budget is calculated and allocated.

 Please do not switch between work packages, try to stick to the prepared
budget. Inter-budget transfers are subject to the authorisation of the agency.

 Budget items within the relevant work package can be switched between.

IMPORTANT NOTES



IMPORTANT NOTES
For Transnational partner meeting (TPM)

Only the staff of the organisation can attend, the project coordinator should be
notified for exceptional cases.

Supporting documents
- Travel cost (use the template)
- Boarding pass
- Invoices for Accommodation, Food, transfer, etc.

You can find timesheet, travel and interim report templates along with the detailed budget in the 
drive file of the project.



THANKS
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PROGRAMS



WP2 aims to:

- creating favourable conditions for YAINW to develop their skills
and talents and to participate in the labour market and
communities actively

- set the KPIs and guidelines for youth workers

WP2 Aims



The main result of WP2 is a Handbook about Principles of the Montessori Method
for YAINW. Instructions about using the method and its pedagogical impact on
the target. It will include the elaboration of data collected through:

- a literacy review about Montessori Method and its pedagogical axes

- investigate, through participatory process and research, what are effective
barriers to the participation of young adults women NEETs to the job market;

- case studies and a literacy review about the combination between the social
dimension and the professional dimension of people and social ability needed to
be a proactive part of society.

WP2 Results



Quantitative indicators:

- at least 25 questionnaires per young woman partner to check narrative stories
and experiences about barriers to the participation of YAW in the job market (125
questionnaires, stories and backgrounds);
- at least 25 questionnaires per youth workers partner to check narrative stories
and experiences about barriers to the participation of YAW in the job market (125
questionnaires, stories and experiences)
- at least 5 case studies and 5 publications, articles, etc. about the social
dimension and professional dimension (30 practices and 30 scientific reviews)
- 5 analysis reports from partners;
- 7 curriculum modules developed;
- curriculum in different 5 languages;

WP2 Process



WP2 Activities

Title of Activity Venue Start date End Date Leading Organisation

Identify And Investigate Türkiye February 2024 July 2024 Canik Halk Egitim Merkezi

Maya: A New Approach To
Work With YAINW Based
On Montessori Method -
Instructions

Türkiye August 2024 December 2024 Canik Halk Egitim Merkezi

Kick-off in Turkey Türkiye January 2024 January 2024 Selçuk University

Meeting in Portugal Portugal February 2025 February 2025 Amadora Inovation Em
Unipessoal Lda



WP2 Budget



THANKS
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WP4: MAYA Actions
and Experiences
collection



Following the project's objectives, "ensure that the necessary
supports are in place to assist targets and communities in finding
innovative responses to identified challenges and opportunities"
this WP aims to test out and implement the project's
products with a wider public.

This process, which we call roll out, wants to involve a sample from
VET providers and selected targets that would go through various
activities that would bring companies to set a plan for new
organizations' design. This action will have a specific space in the
platform to find tools for generating plans and being inspired.

WP4 Aims



The results of this WP are:

- enable to "generate actions«
- Compendium of experiences that collects feedback about the usage of tools and
platforms and the experiences in making plans and trying to Strengthen the employability
of young adult Inactive NEET women. The Compendium will be composed
of 2 parts:
• part A instructions and details of all the products of the project
- handbook, curriculum, mentoring program,
videos/capsules/tools and templates. Part A is a tracklist of the project, a methodology
that sets the main points, and a
guide for the transferability of the project.
• part B compendium experience and narrative
- a collection of feedback and experiences about the project's products with
strengths, weaknesses and recommendations.

WP4 Results



WP2 Activities

Title of Activity Venue Start date End Date Leading Organisation

Pilot: deployment and
implementation

Portugal December 2024 February 2025 Amadora Inovation Em
Unipessoal Lda

Experiences COLLECTION:
evaluation and compendium

Türkiye October 2024 February 2026 San Gıuseppe Onlus

Local Events Portugal September 2025 September 2025 Amadora Inovation Em
Unipessoal Lda

Final Meeting Italy December 2025 December 2025 San Gıuseppe Onlus



WP4 Budget



THANKS


